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• Recent brain research experimentation – growth & confidence (basic 

human necessities)

• South Africa one of the most unequal societies in the worldmost unequal societies in the world (between 

spaces, gender & race) - Gini coefficient of 0.64 in 1995 compared to about 

0.70 in 2000

•• ““ Developmental stateDevelopmental state ”” thrust

•• Persistent poverty, unemployment and underemploymen tPersistent poverty, unemployment and underemploymen t remain major 

challenges facing developing countries, especially in remote rural and remote rural and 

previously marginalised areaspreviously marginalised areas of South Africa (World Bank, 2002; Mashiri 

et al, 2008). 

• Population of approximately 46M, 52% of South Africa52% of South Africa ’’s population is s population is 

femalefemale , and 47% of these women live in rural areas (Kehler, 2001) . 

•• Unemployment among rural women in South Africa is a t 53%,Unemployment among rural women in South Africa is a t 53%, as 

compared to 37% among rural men (StatsSA, 2001).

Motivations
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Siyatentela contracts and 
employment framework

• Siyatentela awards renewable twelve month contractsrenewable twelve month contracts - indigent predominantly indigent predominantly 

female headed households female headed households 

• Technically each woman employed is allocated half a kilometreallocated half a kilometre , however in 

practice the actual length depends on the nature of the terrain.

• Participants work two days per weektwo days per week with a maximum of 64 hours per month. 

• Siyatentela encourages flexible working hoursflexible working hours , thus allowing participants ample 

time to deploy their labour elsewhere.

• “…Since the women work only two days a week, we have been encouraging them to 

start small gardens at home. Some of them are now doing brisk business selling 

vegetables such as spinach to other programme beneficiaries and to the community 

at large...” (Project supervisor – February 2008)
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Discussion of Results
• Training, knowledge & skills transfer

“…Before the project, we did not know 

anything about drainage. Now we know 

what it means to have a good drainage 

system as well as how to maintain such 

drains. We are now in a position to 

undertake similar work when new 

opportunities arise, using skills we have 

acquired through Siyatentela…” (Project 

participant – February 2008)

Main sources of income for the households

35%

22%

20%

7%
2%

2%
5% 2% 5%

Salary & social grant Salary & child cupport

Salary (Siyetentela) Salary,social grant , & informal business

Salary, farming & child grant Salary, social grant  & child grant

Salary, farming, social grant & child support Salary, informal business, social grant  & child support  

Salary income, farming, social grant, child support & pension

“…This project has really helped us a lot and now we can earn our own money for use in the home. We certainly hope and 
would like the project to continue strongly into the future bringing more women like me into its fold…” (Extract of a testimony 
from one of the women involved in the Siyatentela programme – February 2008).
“…When women get their wages they buy food and other needs for the family while men would most probably use the 
money to drink beer and play lotto...” (Key informant interviewee – Siyatentela foreman – February 2008)



Pushing back the frontiers of rural poverty,unemplo yment 
and deprivation  by empowering & mainstreaming 
agriculture & Expanded Public Works Programmes

© CSIR  2009                        www.csir.co.za

Uses of income from Siyatentela Project

55.6Burial society contribution

77.8Household assets

72.2Medical fees

72.2Agricultural inputs

94.40Food & clothing

77.80School fees

Percent
Uses of income from the 
project

“…The project has had a significant positive impact on the welfare of the women by providing 
them with opportunities to earn some money which is of great help to them in terms of caring for 
their families...” (Councillor from Swallow-nest)  

“…We are making wise use of the wages we earn on the project. We have assisted each other in acquiring basic household go ods that we did 
not  possess prior to being employed on the project, including refrigerators, television sets, radios, e lectric stoves and other items of value . We 
have also  used our wages to construct and improve our assets such as houses. This has certainly brought a sense of pride and achievement to our  
families and  the community at large. These achievements are unlikely ever to have happened without the project...” (Focus group testimony, February 
2008).

Nearest rural service centre 
and major town

12%

Local community & nearest 
rural service centre

58%

Local community & major town
10%

Local community, nearest 
town & major city

20%

“…I used to live in a make-shift plastic shack . My family and I were used to going for days without a decent meal . We were surviving on our 
neighbours’ generosity. I had never had a brand new pair of shoes in my life, nor travelled beyond the village , let alone visiting a big city like 
Nelspruit. I had never had a bank account in my life. Thanks to Siyatentela, I now have a proper roof over my head , a bank account, go to town 
at least once every month, have all these many people and friends I can talk to…” (Extract of an interview with a project participant – February, 

2008).
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Siyatentela programme impact

Women participate more in community 
affairs including politics
More children attend school
Improved social cohesion (through voluntary 
associations such as the creation of savings 
clubs thus broadening social networks) 

Improved transport infrastructure
Better access to socio-economic services
Formation & strengthening of social 
networks.
Improved farm/garden produce & better 
Prices for commodities since there was 
increased local  supply of green produce and 
market forces  prevailed in determining 
pricing (regular income influenced ability to 
purchase farm inputs)
Institution building & strengthening e.g. 
savings clubs.

Less time for community meetings 
& Work More time spent on 
developing & maintaining 
productive assets

Road maintenance & life 
skills transferred to 
Community Maintenance 
of Community assets Net 
increase in employment

C
om

m
unity

Flexible working arrangement means women 
can balance work & home demands
Family & marriage stability/ instability –
married women testified that the job was 
sometimes a cause for concern with 
Husbands who still wanted to take control of 
Resources generated from the job [see note 
below table] Appreciative children

Improved household income
Improved food security & nutrition
School fees for children
Brick under zinc houses
Tangible household goods

Less time for household chores
Structured 7 day week to utilise 
time more  productively (farm, 
garden, work, community, etc.)

Net increase in skilled 
labour – all women in 
same household are 
potentially employable on 
the programme

H
ousehold

Exposed to more public life locally & in 
distant localities
Heightened self esteem & self-worth
Improved self- confidence – beginning to 
question some traditions & mores
Cash dependency

Access to & control of cash resources
Access to productive assets
Membership of savings club
Technical and life skills.

2 days a week spent on the formal 
Job 
Less and fragmented time for 
household Activities 
Less time for leisure &  rest 

Acquire skills in road 
Works Increased workloadW

om
en

CultureResourcesTimeLabour

Note: Depending on the 
household, access to regular 
income tended to be a double 
edged sword – it could either 
imply that the pressure was off 
for male household members to 
look for paid employment (in 
which case there was stability) 
or the pressure actually 
increased as they felt 
inadequate as household heads 
and therefore the tensions 
mounted leading to relative 
instability.
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Impact on agricultural, retail and construction ser vices 

4.9%19.5%22.0%51.2%Materials used

4.9%19.5%22.0%51.2%
Level of building 
activity

Construction activity

9.8%19.5%34.1%36.6%Level of retail/trade

7.3%17.1%26.8%48.8%Retail markets

4.9%22.0%31.7%41.5%Retail input supplies

Retail services

7.3%24.4%39.0%29.3%Agric production

9.8%19.5%48.8%14.6%Agric extension

4.9%4.9%63.4%26.8%Agric markets

7.3%73.2%17.1%Agric input supplies

Agric services

NoLowMediumHighEconomic activity

Bus
10%

Bakkie
7%

Taxi
17%

Bus & Taxi
66%

Impacts of improved road maintenance
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19.5%80.50%Inter-school cultural and sports activities

12.2%85.40%Interaction between associations

14.6%82.90%Broadening of membership of associations

Networking (Road facilitated)

31.7%65.90%Road improved response time for police call-out

9.8%90.20%Road improved access to police services

Police services

12.2%87.80%Road improved access to ambulance services

14.6%85.40%Road improved access to community health centres 

12.2%85.40%Road improved access to clinic services

56.1%41.50%Road improved staff recruitment and retention 

19.5%78.00%Road improved supply of medicines and equipment

22.0%78.00%Has access to clinics been made possible 

Health services

9.8%90.20%Road improved access for learners

43.19%56.1%Road improved staff recruitment and retention 

7.3%92.7%Road improved supply of school stationary 

19.5%80.50%Has access to schools been made possible 

Education 

NOYES 
ECONOMIC ACTIVITY (IMPACT ON ACCESS TO 

SERVICES)

Access to off-farm 
employment and firewood 
and water sources

46.34
Access to potable 
water sources

73.17
Access to firewood 
sources

82.93
Access to off-farm 
employment

PercentVariable 
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Some of the challenges faced by women employed on t he project 

& suggestions for improvement

36.59

12.20

12.20

9.76

9.76

7.32

7.32

4.88

0.00 5.00 10.00 15.00 20.00 25.00 30.00 35.00 40.00

No challenges

Not paid on time

Walking long distances to site 

Not paid on time and money is little

Removing rubbish dumped by the community

Dust-health problems

Not paid on time, not enough tools & uniform

Child caring and working at the same time

Challenges of working in the project as a woman Changes respondents want to see in the project

17%

31%
31%

6%
6%

9%

None Work more days and get more pay

Increase pay & be paid in time Employ more women in the project

The road should be tarred Need broken tools to be replaced
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• Breaking the gender life cycle of inter & intra gen erational transmission of poverty through different iated pathways 

out of poverty (national, regional and internationa l study comparisons)

- Generation of appropriate knowledge and information systems to support differentiated pathways out of poverty

- The role and contribution of indigenous knowledge systems & institutions in differentiated pathways poverty fight

• Differentiated gender pathways out of poverty infra structure barometer (local, regional, national & in ternational)

- Differentiated gender pathways out of poverty infrastructure & services Atlas/Map

• Gender linkages & relationships between rural house hold formations and recreation, rural worker, small  & 

emerging enterprises and contractors, large & estab lished  contractors (value chain development model)

- scope and applicability of rural franchising model in the following sectors (rural agriculture and development; WS&S, REED, RAD, GEO-

ICT4D etc)

- Intergrated rural development model (looking at all infrastructure and services development gaps & trends) – agriculture, access, construction 

(housing/shelter), energy, ICT) in rural development

- Anchoring a rural industry development perspective approach e.g. adopting a total growth and development rural transport, agriculture, 

energy etc as an industry etc

• Gender information bases (datasets)

- E.g. at the click of a button can have access to on -line, up to date data and information on type of e mployment by gender, age, 

sector, spatial distribution etc in rural areas inc luding opportunities for SMMEs

Research Gaps and or areas for further research
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• Transport and agriculture intensive programmes are management intensivemanagement intensive , therefore it is important to grow a cadre of grow a cadre of 

skilled overseers to enable enhanced outcomes. skilled overseers to enable enhanced outcomes. 

- However, challenges exist particularly with regard to dire shortages of skills in the science, engineering and technology fields to assist with 

technology and skills’ transfer.

Capacity Building & Training

- Lack of skilled personnel (esp. girls, women)?? (role of tertiary institutions, bursary, research support & funding innovations in gender 

agriculture & rural employment)

- Development of a core agriculture and rural employment cadre (sensitive to gender challenges as espoused by knowledge to date)??

- New generation of intensive agriculture and EPW intervention options/models??

• Key recommendations to enhance success in the scalingto enhance success in the scaling --up processup process , are namely:  

- Generating a scaling-up strategic plan and approach

- Establishing a sustainable rural intensive agriculture and access gender management information system

- Generating a intensive agriculture and access communication strategy (including employing existing success stories as models ) 

- Putting in place a robust monitoring and evaluation programme (national, regional and international cross study/comparisons)

• Government transport and agriculture intensive programmes to explicitly factor gender analysis & impactto explicitly factor gender analysis & impact as part of the 

EIA (this may include bringing existing projects/progra mmes to compl(this may include bringing existing projects/progra mmes to compl iance (iance ( retrofitingretrofiting )) [targeted procurement] as 

well as strengthening existing Preferential Tender Procurement Procedures/Criteria to have special points for gender 

analysis & impact

Policy Implications of research findings & recommen dations


