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This paper analyses the Gender impacts of 
IFAD interventions made under MREAP in Sri 
Lanka where women in subsistence farming 
entered the market economy through 
agricultural  commercialisation .

It draws attention to:
• The ways by which women farmers made use of project 

interventions( agro-wells, micro-irrigation, conservation 
farming) through their consistent engagement in farming;

• How women themselves made a shift from subsistence 
farming to agricultural commercialization;

• How does agricultural commercialization help address 
poverty, and resolve issues of inequality, deprivation and 
social exclusion;

• What are the changes recognized by women.



Key Findings
1. Technology, knowledge, financing, skills & market 

linkages, and social capital enabled women to 
move from subsistence towards commercialization;

2. Mutually connected areas- credit, skill development 
and organisations are central for converting 
subsistence farming to an area with prospective 
income & employment generating for women;

3. Changes are related to employment, reduced non-
wage work & increased commercial cropping, 
income, household assets acquired; 

4. “Triple Lane Pathway” that consists of financing; 
capacity building & vocational training; and 
women’s social capital create  transitional effects 
through agriculture commercialization.
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Key Issues
• Inadequate understanding of women’s capacity, their 

organizations or women’s social capital and management 
systems;

• Lack of institutional mechanisms to mediate links between 
women, women organizations & service providers;

• Lack of action research exploring  gender specific options 
and other requirements – technology, skill development 
needs, financing etc. to expand employment options;

• Poor dissemination of information (including data),best
practices and success cases for replication and up-scaling;

• Lack of stakeholder consultation in developing agendas 
involving state agency, private sectors, women organizations, 
training institutions with a focus on income & employment.



Areas for Future Research
• Technology needs & gender assessment of 

contribution of technology;
• Research on institutional mechanisms for compiling 

information/database; delivering benefits & linking 
women with others;

• Stakeholder partnership & mechanisms to bring 
them to common grounds.

• Action research mediating partnership.



Recommendation
• For tackling poverty & gender inequality ‘Package 

Systems’ are needed, integrating areas with inputs;
• Such systems be developed in relation to the local 

contexts, so different models could be introduced;
• Networks with operational frameworks at different levels 

from international or national to grassroots are to be 
established. 

• Agricultural interventions be designed in response to 
conventional labour use & in response to poverty, 
gender and the needs of the major labour force.



Policy Implications
• Policies reducing gender gaps & women’s poverty 

should be designed with practical measures to 
understand the transitional effects;

• Engendering of development process/ gender 
mainstreaming into policies & project cycle is 
essential to reduce isolation of interventions. It 
allows to implement policies taking into account 
mutually reinforced links & benefits;

• Pro-poor policies are to be designed in response to 
the local context.




